[image: image1.wmf] 


Dear Parents/ Carers 

I am writing to inform you that I will be stepping down as Alford Town FC Welfare Officer at the next AGM prior to the 2012/13 season.  The main reason for this is due to other commitments such as studying and exams, which means that I do not have enough time to fulfil this role completely. 

Because of this, the club will need to find a new Welfare Officer. It is essential that the club has someone in this role for the next season, as if not the youth teams will be unable to play in the league.
In order to take this role, you will need to complete the FA Safeguarding course and FA Welfare Officer course. You will also have to have a clear CRB check. No previous experience or qualifications will be required. 

The next nearest dates for the above courses are:
FA Safeguarding Course
9th May 6.30pm at The Pavilion Louth
11th July 6.30pm Cherry Willingham, Lincoln

8th August 6.30pm Bradley Playing Fields Grimsby

FA Welfare Officer Workshop

27th June 6.30 Cherry Willingham, Lincoln

Further courses are available later in the year. The club will cover the costs of these courses. 
If you, or any one that you know would like to take the opportunity to be part of an excellent club, please either contact your Team Manager, or please contact myself. 
Further information about the role can be found attached or you can find out more by visiting the FA’s website.

It is essential we find someone before the start of the next season. 

Thanks

Stacey Toach

Stacey.toach@live.co.uk
07849943817



THE ROLE OF THE CWO

Your two key responsibilities are:
1. To be clear about the club's responsibilities when running activities for children and young people. This involves:

· Ensuring these responsibilities are well understood by others 

· Working with the Youth League Welfare Officer (YLWO) 

· Working with your County FA Welfare Officer 

· Promoting The FA's Respect programme and helping to develop best-practice processes

2. To help club personnel understand what their 'duty of care' towards children and young people actually means and entails on a day-to-day basis.

In order to carry out your responsibilities you need to follow these four simple steps

1. Put in place... 

· a safeguarding children policy and anti-bullying policy 

· responsible recruitment processes including the taking up of references (getting the right people into the game) 

· the Respect Codes
2. Understand... 

· what Respect aims to do 

· the benefits of implementing the Respect codes 

· the quick wins to be gained by using The FA's safeguarding children 

· best practice guidance (e.g. Travel, Trips and Tournaments*, Photography guidelines*, Anti-bullying policy* and club safeguarding children policy template*) 

· why certain roles require an Enhanced CRB check and how The FA CRB process works 

· how to refer a concern about the welfare of a child
3. Communicate with... 

· club officials about Respect and its aims 

· parents/spectators and get them to sign up to the Respect codes 

· parents and new players by getting involved with running 'start of season' welcome sessions for members 

· coaches and managers about the importance of being consistent role models for their players 

· your Youth League Welfare Officer  - introduce yourself, find out how they can support you and let them know what you are doing to safeguard children in your club 

· your County FA Welfare Officer if you need help or advice 

· The FA by taking part in surveys, questionnaires, focus groups as and when asked
4. Monitor... 

· repeated incidents of poor behaviour and liaise with your committee (and where necessary YLWO or CFA Welfare Officer) 

· compliance with Enhanced CRB checks through The FA CRB Unit for those who require one.

